
You Spoke We Listened!

In February of this year, a survey went out to all staff from the
Recruitment & Retention Committee. We wanted to know how Lifetime
Networks could serve you better. The overall results were very positive!

Here's what you had to say:

"It's a great organization that values relationships and tries its best to meet

everyone's individual needs and goals, whether that's a participant or staff

member."

"Staff have lots of opportunity to grow within their positions whether you're in

an office or community role."

"Lifetime does a lot of things right, such as following through on the promise

of putting participant interests first. This is widely recognized in the

community."

There were certain areas you asked to be addressed or improved. We
have broken down those areas in to the following categories:

Financial (Compensation, Mileage, and the use of personal funds)
Communication (Communication Policy, not enough
communication, too many emails)

Compensation
Thank you for your comments regarding
compensation. Compensation at Lifetime Networks
is based on Funding Guide Templates (FGT) from
Community Living BC (CLBC) attached to each



individual. The CLBC budget is determined by the
Ministry of Social Development and Poverty
Reduction. The positive side is our ability to be
very person centered as we have flexibility how the
hours/dollars are used to support each individual.
The difficult side is we must operate the entire
agency on this funding. Long-term staff are paid
above the FGT rates based on pay grids and new
staff are paid below the FGT rates. When there is
a funding increase, there is a corresponding
increase in wages.
 
In the past, union and nonunion agencies received
the same amounts and increases in FGTs. This
was to the benefit of nonunion employees as we
do not pay union dues nor do we have the cost of
wage negotiations. We also have the flexibility to
offer two and three hour shifts rather than the
required four hour minimum shifts dictated by the
union collective agreement. Being nonunion allows
us to offer shifts to staff who are the best match
and particularly interested in specific types of work
(rather than being limited by seniority only). This
leads to dynamic opportunities being offered to all
staff. Nonunion agencies are regulated by the
British Columbia Employment Standards Act.
 

Lifetime Netw orks staff joined other professionals on the
steps of the Provincial Legislature April 2, 2019 to protest
that Low  Wage Redress is being w ithheld from employees
w ho do not belong to a union.

In March this year, the Provincial Government
decided not to give nonunion agencies the same
wage increases as the union agencies. This is
unfair and certainly not equitable. Happily, this is
not pitting union agencies against nonunion
agencies. All community living agencies are
working together to address the Low Wage
Redress.
 
Lifetime Networks belongs to the BC CEO
Network. In March the Network established a Low
Wage Redress working group to address the wage
disparity. The Low Wage Redress working group
continues to advocate for fair wages for all workers
and accepted an invitation to meet with Minister
Simpson on May 10th, with Network Chair, Doug
Tennant, and Vice-Chair, Karyn Santiago,
attending. At the meeting our members’ concerns
about the Low Wage Redress issue were
communicated and a small Recruitment and
Retention working group was formed to examine
compensation for all community social services
workers and other issues affecting recruitment and
retention in the sector. Our position remains that
all community social services workers, whether
they are union or non-union, must be compensated
in a way that is fair and equitable, and we will
continue to advocate for that until it is achieved.

Mileage
We recognize the incredible increase in gas prices
and the wear to personal vehicles used for work
purposes. In an effort to address these concerns
and to show our appreciation to staff who use their
personal vehicles, mileage is immediately
increased from 35 cents per kilometer to 45 cents
per kilometer. Please check carefully to see what
the mileage budget is for the individuals you
support. If it is $50 monthly, the mileage covered is
111 kilometers. These amounts are from CLBC
and listed on each person’s FGT. I know this is
very tight. We will work with you, the individual,
and the family to make this work with mileage,
recreation budgets, and hours.

Petty Cash
We hear some of you have bank fees and other
costs associated with using personal funds for
work purposes. These fees are not reimbursed.
Community Engagement has petty cash. If you
would like to access petty cash please see your
facilitator. You will be provided with the process
and procedures.



Communication
Through this survey we received feedback regarding how information
is communicated throughout the organization. Feedback indicated
that there was not enough communication but also that staff receive
too many emails. That's a pickle!
Other feedback pointed to unclear expectations regarding the timely
return of text/email communication.
In response to your need for clear and effective communication Lifetime Networks has rolled out the
following initiatives:

Communication Policy

To ensure expectations on Staff, Managers, Individuals supported, and Families are clear and fair
regarding the timely return of texts and emails.

It is expected that texts and emails from Staff to Managers and Managers to Staff will be returned within
48 hours. It is not expected that texts and emails will be returned on weekends or after typical business
hours, unless by pre arrangement.
It is expected that texts and emails between Individuals supported, Employees and Families will be
returned within 48 hours. It is not expected that texts and emails will be returned on weekends or after
typical business hours, unless by pre arrangement.

The full policy is available in the Policy and Procedures Manual on the website.

Staff Newsletter:

The bi-weekly Staff Newsletter is your one-stop shop for all things related to Lifetime Networks.
The newsletter is designed to increase communication without increasing the number of emails
being sent out. Initially the newsletter will be sent via email BUT WAIT THERE'S MORE...after the initial
roll out the newsletter will only be posted on the staff portion of the website and updated regularly
resulting in LESS emails! Ta-da!
In the Newsletter you can expect to discover:
Opportunities for Growth and Development
Upcoming Events and Activities
Topical information from our committees
Value of the Week
Contests
AND MORE!
Anyone wishing to contribute to the newsletter is welcome to send their submissions to Frances@Lnv.ca

Lifetime Networks values and appreciates all of the contributions each and every one of you make
everyday. Please do not wait for a survey to make your voice heard. The executive team, the
management team, and HR are happy to meet with you if you have any thoughts or ideas you want to
share. There is also an anonymous suggestion box located next to the printer in the office and
committees you can contribute to.

We are committed to our Lifetime Networks vision
"We see a future where all people enjoy safe, happy, fulfilling

lives"
and that includes YOU!


